SCT WAY

OUR VISION FOR
SUSTAINABLE
HEALTHCARE

THE SUSTAINABLE
HEALTHCARE
JOURNEY
“We believe that all healthcare organisations
should aspire to delivering care in a way that
eliminates harmful environmental impacts and puts
sustainability at the heart of the business model”
Paula Head, Chief Executive

Welcome to the Sussex Community
NHS Trust sustainable healthcare
strategy – “Care Without Carbon”.
The following document establishes
a set of principles and targeted
interventions aimed at addressing one
of our Trust’s core strategic objectives,
which is to be a strong sustainable
business, grounded in our communities
and led by excellent staff. Reflecting
our vision of excellent care in the heart
of the community, our top priority is
to provide high quality health and care
services and help drive transformation
across the wider health and care system
in order to rise to the challenges of the
future. This strategy is central to the way
we do this.
The scale and urgency of the climate
change challenge in the 21st century
means that large organisations like the

NHS must act swiftly and decisively
to create a business that is fit for
purpose, both now and for the future.
At a national level, the NHS is making
great progress in responding to these
challenges through the work of the
NHS Sustainable Development Unit.
Across the country, individual NHS Trusts
are taking up the challenge through
their own strategies and action plans.
Our Trust’s vision and response to
addressing climate change is defined
by this strategy. We have called it Care
Without Carbon, because this is the
guiding principle that we have chosen
to underpin all we do. It sets out a
clear commitment to decarbonising
our operations, promoting healthy,
low-carbon lifestyles and creating a
shared vision for the health service
where NHS Trusts are part of the
solution to climate change.
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The purpose of this strategy is simple
– to support dialogue among our
stakeholders on what we are doing
now, what we plan to do in the future
and how we must adapt to become a
more economically, environmentally
and socially sustainable business.
Empowering patients, diversifying
delivery models and creating new
incentives and norms, our strategy aims
to develop a culture in which actions
that promote sustainability become
instinctive, one in which staff are
not only aware of the links between
healthcare and sustainability, but act as
advocates of this message outside of
the Trust and in the wider communities
we serve.
Our strategy embraces advances
in technology and communication,
creates the space and opportunity
for innovation and fosters pioneering
partnerships. Its core principles are
motivational and collaborative. They
speak to wider calls for patient and
staff wellbeing, positive behavioural
change and the integration of
sustainability into the design, delivery
and quality of care we provide.

Our strategy is ambitious and delivering
it will require cooperation, a long-term
perspective and changes to the way
we operate. However, as a framework
for understanding and responding to
future developments that will affect
the health of our local communities
and the healthcare services we provide,
it is vital.
While we have made considerable
progress since our first Sustainable
Development Management Plan in
2010, our journey must continue, both
in 2014 and beyond. It is a journey we
must all take together, united behind
the principles outlined here to ensure
a healthy future for our patients,
our Trust and for the NHS itself.
Our strategy provides a route map
for how we will progress.

SCT WAY

THE NHS &
SUSTAINABILITY
This strategy has been written in
response to the NHS Sustainable
Development Unit’s NHS Carbon
Reduction Strategy (2009) and
Sustainable, Resilient, Healthy People
& Places – A Sustainable Development
Strategy for the NHS, Public Health and
Social Care System (2014), which require
NHS organisations to put in place
Board-approved Sustainable
Development Management Plans
and reduce carbon dioxide (CO2)
emissions resulting from their
operations. It establishes a set of
principles and targeted interventions
aimed at addressing one of our
Trust’s core strategic objectives,
which is to be a strong sustainable
business, grounded in our communities
and led by excellent staff.

What do we mean by
sustainable development?
Sustainable development (or
sustainability) is about meeting the
needs of today without compromising
the needs of tomorrow. In the health
and care system, this means working
within the available environmental and
social resources to protect and improve
health now and for future generations.
In practice this requires us to reduce
our carbon footprint, minimise waste
and pollution, make the best use of
scarce resources and build resilience
to a changing climate whilst nurturing
community strengths and assets.
Why is sustainable development
important for the NHS?
The case for sustainability in
healthcare is clear. There is sound
evidence that taking action to become
more sustainable can achieve cost
reductions and immediate health
gains. More importantly, it ensures the
development of a health system that is
sustainable in the long term – reducing
inappropriate demand, reducing waste
and incentivising more effective use of
services and products. The key drivers
for this strategy are as follows:
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Reducing carbon dioxide
emissions is the law in the UK
The Climate Change Act 2008 sets
legally binding targets for the UK to
reduce its CO2 emissions by 80% by
2050 and all public sector organisations
in the UK have a responsibility to put in
place plans to meet this target. The NHS
is one of the largest employers in the
world and is the largest public sector
contributor to climate change in Europe.
Consequently it has the potential to
make a significant contribution to
tackling climate change in the UK.
There is a strong business case
for taking action to become
more sustainable
The business of caring for patients
results in a host of environmental
impacts that are becoming increasingly
expensive to manage: fossil fuels are
finite and are becoming more costly
to produce, landfill is subject to a tax
escalator and now CO2 itself is subject
to taxation in the UK. By reducing
energy and water consumption,
reducing waste and recycling more
and finding alternatives to motorised
travel NHS organisations can realise
significant financial savings, which can
be reinvested into frontline care.

The NHS must help to mitigate
the negative impact of climate
change on health
According to leading general medical
publication The Lancet climate change
is the “biggest global health threat of
the 21st Century”. Climate change is
already impacting on lives and human
health through extreme periods of heat
and cold, storms and deteriorating air
quality. The World Health Organisation
has estimated that 150,000 deaths are
caused annually as a result of climate
change. Unless swift and decisive action
is taken now, millions of people around
the world will suffer hunger, water
shortages and coastal flooding as the
climate changes. As one of the world’s
largest organisations the NHS has a
national and international duty to act
and to set an important example to the
business community and to the public.
The NHS must set an example as a
leading public sector organisation
The NHS has a duty to set an example
in sustainable development and
carbon reduction. To achieve this, the
NHS must operate both economically
and ethically. It needs to deliver safe
and cost effective healthcare whilst
recognising the negative impact that
it has on the environment. As an
employer, service provider and procurer
of goods and services, the NHS can
use its position and buying power to
influence the public, partners and
suppliers to adopt similar attitudes
towards sustainability.

WHERE
WE HAVE
BEEN
Sussex Community NHS Trust’s (SCT’s)
sustainability journey began in 2010,
when the Trust was formed. Our first
Sustainable Development Management
Plan (SDMP) was approved by our
Board in July of that year. Nicknamed
“15 by 15”, the SDMP was aimed at
reducing our key environmental impacts
by 15% between 2010 and 2015 and
achieving zero general waste to
landfill. The purpose was simple – to
demonstrate the benefits of taking
action to become more environmentally
sustainable and lay the foundations
for a more ambitious and longer-term
sustainability strategy.
What are our Trust’s
environmental impacts?
We use energy to heat and power our
buildings, we travel great distances to
deliver our services and we produce
waste, which needs to be disposed
of. All of these issues result in various
environmental and social impacts,
not to mention a growing financial
cost to the Trust at a time when
budgets are decreasing.
The primary measure we use to quantify
and manage our environmental impact
as a Trust is what we call our carbon
footprint. A carbon footprint is the total
amount of greenhouse gases produced
as a direct and indirect result of our
activities and is expressed as tonnes
of carbon dioxide equivalent (CO2e)1.

Our current carbon footprint baseline,
from which we have measured progress
towards meeting our targets, is for the
year 2010/2011 and is broken down as
illustrated on page 8.
It is important to note that we do
not currently include emissions from
our waste generation or supply chain
activities, principally because we lack
effective methods for accurately
measuring these emissions and
meaningfully tracking progress with
reducing them. However, this does not
mean we do not take these impacts
seriously. We measure the volume
of general and healthcare waste
generated and have targets to reduce
these, including achieving zero general
waste to landfill by 2015. We have also
initiated a number of collaborative
initiatives with key suppliers to measure
and reduce environmental impacts from
our supply chain.
Grey mileage refers to staff using their
own vehicles for Trust business. This
is another area we currently do not
account for in our carbon footprint.
However, as a community services
provider we recognise the significant
environmental impact that our grey
mileage has. As such we have set a
target to reduce the overall number
of miles travelled by 15% by 2015 and
have put in place a range of measures
to achieve this saving.

 O 2e refers to six
C
greenhouse gases:
Carbon dioxide;
Hydrofluorocarbons;
Methane; Nitrous oxide;
Perfluorocarbons and
Sulphur hexafluoride.
This is important as
some of the gases have
a greater warming
effect than CO 2 . Using
CO 2e allows all six
greenhouse gases to
be measured on a likefor-like basis. The NHS
measures its carbon
footprint in CO 2e which
is in line with national
and international
conventions.

1
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Highlights of what we
have already achieved
Since 2010, we have:
REDUCED our carbon footprint by
985 tonnes (15.7%), meaning we
have already met our 15 by 15 target.
RECYCLED almost 60% of our
general waste by weight, with the
remainder converted into fuel to
generate electricity, meaning we
have achieved our zero general
waste to landfill objective.
CUT our vehicle emissions by 9.8%
by introducing cleaner commercial
vehicles, including our first
electric courier vehicle, and we are
progressively capping engine emissions
through our lease car scheme.
IMPROVED our energy efficiency
(kgCO2e/m2) by 14.5% and our water
efficiency (m3/m2) by 40.8% through
the introduction of energy efficient
and renewable energy technology,
improving the way we use our
buildings and water efficiency
and leak detection schemes.
CREATED a comprehensive Business
Travel Plan aimed at reducing solo
car occupancy and promoting more
sustainable and healthy travel modes
and established a unique Travel
Bureau to support managers and
their staff reduce travel time and
costs. The result has been a 16.2%
reduction in business miles between
2013 and 2014.

DEVELOPED a team of enthusiastic
Carbon Champions to help deliver
sustainability and carbon reduction
initiatives through staff engagement,
with those staff making the most
telling contribution being recognised
in annual staff awards.
INITIATED collaborative projects
with our major suppliers to reduce
the environmental impacts of our
supply chain.
Validating our achievements
We are proud of what we have achieved
so far and we are keen to share our
successes and experience with our
staff, patients the wider public and NHS
partners. Opening up our reporting
systems to independent scrutiny is
essential in being transparent and
robust in the way we measure and
report on our carbon footprint.
It also gives confidence to our
Board and external stakeholders
that our sustainability work is
delivering against its objectives.
Leading climate change consultancy
Ricardo-AEA now completes an annual
third-party validation of our carbon
footprint and CO2 savings. Each of
Ricardo-AEA’s Validation Reports is
available to download from our website
www.sussexcommunity.nhs.uk/aboutus/sustainability.htm
In 2011, we received the Health
Service Journal’s Good Corporate
Citizenship Award for demonstrating
“substantial and tangible results at a
time of transition and considerable
organisational change” (Sonia Roschnik,
Operational Director at the NHS
Sustainable Development Unit).
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WHERE
WE ARE
GOING
The first stage of our sustainability
journey has delivered great results.
We set out to demonstrate how
investing in and taking action to become
a more sustainable organisation can
bring about tangible and measurable
improvements in environmental
performance (particularly a reduction
in CO2), as well as create financial and
reputational co-benefits. As a result of
our achievements we are on course to
meet (and in some cases exceed) our
15 by 15 targets and so have built a
solid foundation on which to plan the
next steps in our sustainability journey.
The challenge for us now is to set out a
longer-term vision for sustainability
within Sussex Community NHS Trust and
define the actions that we will take
over the coming years to reach it. We
are calling our new vision for sustainable
healthcare Care Without Carbon.

What do we mean by
Care Without Carbon?
Care Without Carbon is, in essence,
shorthand for a sustainable NHS. It is a
simple idea that also reflects our wider
philosophy and vision about how we
believe healthcare should be designed
and delivered – that all healthcare
organisations should aspire to delivering
care in a way that eliminates harmful
environmental impacts, particularly
greenhouse gas emissions, and put
sustainability at the heart of the
business model.
At the heart of Care Without Carbon
lie three core objectives - enhancing
care quality, improving resource
efficiency and maximising productivity.
Whilst our ambition remains broadly
the same, the scale of the ambition has
significantly increased under our new
strategy. We will need to accelerate the
pace of change and, rather than being
a discreet initiative, sustainability and
carbon reduction will need to become
interwoven into the wider strategic
and operational fabric of the Trust
so that it becomes synonymous with
the way we deliver our services.
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To achieve this, our Clinical Care
Strategy and all supporting strategies
that define how we deliver our
services need to be fully aligned with
sustainable development principles
Better for patients,
better for the planet
Our top priority is to deliver the
best quality of care within the
resources available. This has always
been a challenge and will become
increasingly so as cost pressures
escalate and scarce resources diminish.
It will therefore become increasingly
important that we consider the
environmental and social impact of
how our services are delivered.
The principles of sustainability are fully
aligned with our Clinical Care Strategy,
which is the blueprint document that
describes how we will achieve our vision
of delivering excellent care in the heart
of the community. The Clinical Care
Strategy directly supports sustainability
in a number of key ways:
By minimising the environmental
impact of care
In order for our vision for excellent
care to be sustainable it needs to
be deliverable within the resources
available now, and in the future.

We have therefore made sustainability
a strategic priority for our Trust, with
an explicit commitment to delivering
low carbon, environmentally
sustainable healthcare underpinned by
challenging carbon reduction targets.
Meeting these targets will require
us to pursue a number of important
environmental goals:
To become a carbon neutral (zero net
CO2 emissions) healthcare provider
To utilise 100% renewable energy
To recycle or reprocess 100% of any
waste we generate
To reduce to zero the amount of
non-renewable resources we consume
By linking sustainability and quality
through our transformation agenda
The Trust is taking forward an
ambitious transformation programme,
focusing on improving quality and
efficiency to deliver increased
productivity in ways that will lead
to better and more economical and
sustainable ways to provide the very
best patient outcomes.

By promoting and enhancing
preventative healthcare
We aim to improve health and wellbeing
and develop preventative healthcare as
key part of the Trust’s business function.
This includes: recognising, anticipating
and responding to the changing health
needs of the local population; working
with partners to tackle the preventative
agenda; utilising marketing techniques
in order to influence and achieve
specific sustainable behaviour
changes; embedding prevention in
care pathways; delivering innovative
prevention services for improved health
outcomes, reducing health inequalities.
By introducing integrated and
enabling approaches
Our aim is to support individuals to live
independently with integrated care
and support services that are delivered
in the patient’s home or as close to
home as possible. We will lead on the
development of integrated, multidisciplinary teams and invest in assistive
technologies to ensure that the patient’s
needs are safely met in the home.
By implementing a new cultural
programme for staff
The Trust is implementing a new
cultural change programme, ‘Living
Room to Board Room’, developed
locally with the involvement of frontline
staff. As part of this approach, clinical

leaders and senior managers across
the organisation are developing the
‘SCT way’; a shared set of values and
behaviours, underpinned by a collegiate
approach to delivering high quality
clinical services, that will create the
right culture for quality and excellence
to flourish. Sustainability and carbon
literacy will become fundamental
aspects of the SCT way.
Embedding sustainability
Our Clinical Care Strategy provides
the strategic direction of travel for the
organisation and is underpinned by a
number of key supporting strategies,
which each have a role to play in
delivering sustainable development.
For example, our Estates Strategy
sets out how we intend to deploy our
estate so that we are best able to
respond to changes in service delivery.
It will directly support sustainable
development by optimising the size
and location of our estate, driving
energy efficiency and waste reduction
and supporting a shift away from car
travel to more sustainable and healthy
transport alternatives.
Any new strategy or strategic initiative
we plan to introduce in our Trust will
similarly need to demonstrate that it will
support or enhance the sustainability of
the Trust, in particular the impact it will
have on our carbon footprint.

To achieve our Care Without
Carbon vision we have identified
seven areas where we need to take
action between now and 2020.

ESTATES & FACILITIES

BUILDINGS
WITHOUT
CARBON
 will decarbonise our facilities ahead of NHS
We
and national targets, with the ultimate aim of
creating a carbon neutral healthcare estate for
our staff and patients.
 will raise awareness of climate change
We
and communicate progress with our own CO2
reduction efforts to our Board, our staff, our
patients and other external stakeholders.
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To achieve this we will

Drive
further energy efficiency
and CO2 reductions through our
Estates Strategy, setting challenging
energy efficiency targets for all new
leasehold premises and achieving the
BREEAM Excellent standard for any
new build premises.

Maintain
comprehensive carbon
measurement and reporting systems
and obtain independent, third party
validation of our carbon footprint
each year, publishing the results on
our website and Annual Report.

Challenge
building contractors
to propose cost-effective, low
carbon solutions when undertaking
refurbishment projects and monitor
the benefits.

Research
new and innovative
means of eliminating greenhouse
gas emissions from our estate and
explore offsetting opportunities to
achieve net zero CO2 emissions.

Liaise
with waste contractors,
suppliers and relevant support
agencies to implement the Waste
Hierarchy with the ambition of
achieving zero waste to landfill
across all of our operations and
turning residual waste into a resource
opportunity wherever possible.


Introduce
best-in-class water
saving technologies and techniques
and develop an action plan to
safeguard the Trust from future
water shortages.

Develop
our Environmental
Management System (EMS)
with the objective of achieving
ISO14001 certification across our
clinical operations.

Reduce
the energy consumption
of our IT infrastructure through
the introduction of Thin Client and
VMware (virtual) technology and
power management techniques.

Reduce
to the lowest level
practicable level the number
of hazardous substances used
by the Trust.

Ensure
that any electricity we
purchase from the national grid is
generated from 100% renewable
energy sources.

Provide
multi-functional green
spaces across our estate to support
health, wellbeing and biodiversity,
even where land is constrained.

KEY SUCCESS
MEASURE BY 2020
ABSOLUTE CO2
REDUCTION FROM
BUILDINGS ENERGY
CONSUMPTION THAT
IS AHEAD OF NHS AND
UK TARGETS UNDER
THE CLIMATE CHANGE
ACT 2008 (34%
REDUCTION AGAINST
OUR BASELINE).

TRAVEL & TRANSPORT

JOURNEYS
WITHOUT
CARBON
We will decarbonise our travel and transport operations
and minimise the environmental and health impacts
associated with the movement of staff and materials.
We will contribute to staff and patient wellbeing by
supporting a shift away from car dependency to more
sustainable travel options that deliver additional
environmental and health benefits.

KEY SUCCESS MEASURE BY 2020
ABSOLUTE REDUCTION IN CO2 EMISSIONS FROM ALL TRAVEL
AND TRANSPORT OPERATIONS (TRUST FLEET, GREY FLEET,
COMMUTING AND PATIENT TRAVEL) THAT IS AHEAD OF NHS
AND UK TARGETS UNDER THE CLIMATE CHANGE ACT 2008
(34% REDUCTION AGAINST OUR BASELINE).
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To achieve this, we will:
Deliver our Business Travel Plan
and continue to develop the
support services offered through
our Travel Bureau, expanding our
hybrid pool car and electric bicycle
fleet, improving travel and access
information for staff, patients and
visitors and offering route planning
assistance to community teams.
Adapt our commercial fleet through
the adoption of cleaner, lower
emission technologies and reduce
the cap on emissions from our lease
car fleet.
Collaborate with our clinical
services and Travel Bureau to ensure
all travel options and impacts are
taken into consideration when
planning new premises.

Implement an electronic business
travel claim system and improve
data and reporting of CO2 from
business travel.
Deploy best-in-class IT technologies
through our IM&T Strategy in order
to transform the delivery of services
and patient care, enabling our staff to
be as productive in their roles as they
can be and supporting our vision of a
mobile, flexible and agile workforce.
Operate an annual staff travel survey
to improve engagement with staff
and capture data on staff commuting.
Strengthen our strategic relationship
with local government partners
to support implementation of our
Business Travel Plan, reducing traffic
impacts and promoting the use of
public transport and active travel.

SUPPLY CHAIN

PROCUREMENT
WITHOUT
CARBON
 will eliminate waste from our supply chain through
We
the implementation of new procurement policies and
tendering processes and through proactive collaboration
with our major supply chain partners.
 will demonstrate a clear commitment to ethical
We
trade by integrating ethical trade principles into our
core procurement practices.
To achieve this, we will:
Implement a new Sustainable
Procurement Policy, ensuring that
sustainability and social responsibility
considerations are introduced at
the earliest possible opportunity as
a business-as-usual feature of our
procurement activity.

Incorporate rigorous and measureable
sustainability criteria into tendering
processes and contracts, actively
research sustainable goods and
services and encourage the
development of sustainability
certification schemes to increase
the range of products covered.

KEY SUCCESS MEASURE BY 2020
REDUCTION IN SCOPE 3 (SUPPLY CHAIN) CO2
EMISSIONS THAT IS AT LEAST IN LINE WITH NHS
AND UK TARGETS UNDER THE CLIMATE CHANGE ACT
2008 (34% AGAINST OUR BASELINE).
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Motivate existing and potential
suppliers to offer market-leading
products and services that achieve
sustainability based on functional
performance, innovation and
best-practice.
Develop a programme for managing
suppliers and contracts using clear
sustainability performance criteria
and metrics and outcome-based
evidence on sustainability initiatives,
guided by the EU Consolidated
Procurement Directive.
Engage in collaborative initiatives
with suppliers to identify and
address known carbon “hotspots” to
deliver measureable environmental
performance improvements.
Develop the Procurement Stock
Review programme to reduce waste
generated by our clinical services.
Join and fully adopt the Ethical
Trading Initiative (ETI) Principles of
Implementation and incorporate the
ETI Base Code into all major tenders.

Communicate effectively with the
Department of Health, Sustainable
Development Unit and other NHS
organisations to share best practice
and benchmark our performance and
publicly report on our progress each
year, including to the ETI.
Promote our Sustainable Procurement
Policy to all potential suppliers and
train staff to ensure that anyone
procuring for our Trust understands
what is required to procure in a
sustainable way.

LEADERSHIP & ENGAGEMENT

A CULTURE
WITHOUT
CARBON
We will inform, empower and motivate our workforce to
take action to deliver high quality care today that does
not compromise our ability to deliver care in the future
and ensure this becomes integral to the “SCT Way”.
We will embed sustainability into our HR policies and
practices and ensure that staff development processes
support a shift to more sustainable and resilient
healthcare delivery with clear senior leadership.
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To achieve this, we will:
Include sustainable development
objectives into our staff induction,
development and appraisal processes
and encourage all clinical staff to
consider how to include sustainability
as a dimension of their daily work.
Review the Trust’s existing training
provision and introduce a more
structured and coherent training
programme around sustainability,
linked to other training programmes
and initiatives, such as the
Productive Series and the Quality,
Innovation, Productivity and
Prevention (QIPP) programme.
Operate annual Board leadership
programmes in partnership with
the Sustainable Development Unit
to promote leadership competencies
that encourage consideration
of environmental impacts and
projections alongside financial
and health outcomes.
Train Senior Leaders in the Sustainable
Development Unit’s leadership course,
which is designed specifically for
healthcare leaders.

Conduct all staff training in a lowcarbon manner, utilising approaches
that minimise travel and printing.
Develop and launch a new Care
Without Carbon communication
strategy and staff engagement
campaign aimed at raising awareness,
communicating core messaging and
driving positive action at every level
of the Trust.
Participate in national sustainability
campaigns, for example the annual
NHS Sustainability Day.
Initiate an incentive scheme to
encourage grass-roots action and
innovation in sustainable healthcare
delivery and hold annual sustainability
awards to recognise those supporting
the delivery of our strategy.

KEY SUCCESS MEASURE BY 2020
100% OF TRUST STAFF TO RECEIVE TRAINING ON
SUSTAINABILITY IN HEALTHCARE, INCLUDING
CARBON REDUCTION AND CLIMATE CHANGE
ADAPTATION, AS APPROPRIATE TO THEIR ROLE.

WORKFORCE WELLBEING

PRODUCTIVITY
WITHOUT
CARBON
 will reduce sickness absence and workplace
We
stress and measurably improve the overall health
and wellbeing of our workforce.
 will pay all our staff a Living Wage and take action
We
to promote financial inclusion across our workforce.
To achieve this, we will:
Encourage and support active travel
through our Heath & Wellbeing
Strategy and Healthy Workforce
Group, ensuring it is aligned to our
Business Travel Plan objectives.
Provide all new starters with information
on our Business Travel Plan and Travel
Bureau, including how to commute to
work, public transport and active travel
options and information on other Trust
schemes (e.g. Cycle to Work scheme).

Ensure our estate and facilities support
active travel and run annual Spring into
Action campaigns to promote active travel
and reduce reliance on private car use.
Ensure that changes to our property
portfolio produce an on-going
improvement in working environment
for staff and the provision of adequate
facilities for break and rest periods.
Become the first NHS organisation
in Sussex to have been granted
accreditation as a ‘Living Wage Employer’.
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Develop a Domestic Violence
Policy to support staff that
may be experiencing this.
Introduce an employee assistance
programme, which provides
confidential counselling and advice on
a 24/7 basis, and have introduced stress
management training for managers.
Offer a wide range of family and
childcare support services for our
staff including childcare vouchers
and in-house nurseries.
Promote and support access for staff
to free health “MOT” checks, NHS
health checks, eye tests, flu jabs,
smoking cessation support, cancer
screening and other health advice and
support and offer staff discounts on
local gym membership.

Increase the Psychological and
Physio support available within our
Occupational Health department
to provide additional support and
expertise on the most significant
causes of absence.
Target HR support to services with
higher than average sickness levels
to ensure that they are supported to
follow good absence management
and staff support practice.
Enable staff to have saving and loan
deductions from their salary direct
to credit unions, in order to promote
financial inclusion, alleviate stress
and support staff on lower incomes
who cannot access credit.

Engage with unions, service
managers and specialists through
the Healthy Workforce Group to
develop a work plan that will further
support the initiatives that will
improve staff wellbeing.

KEY SUCCESS MEASURE BY 2020
REDUCE SICKNESS RATE TO BELOW 4%, REDUCE THE PERCENTAGE OF STAFF REPORTING THAT THEY
HAVE SUFFERED WORK RELATED STRESS AND INCREASE THE PERCENTAGE OF STAFF PARTICIPATING
IN PHYSICAL ACTIVITY DURING THE WORKING DAY, INCLUDING ACTIVE TRAVEL TO WORK.

CLIMATE CHANGE ADAPTATION

A FUTURE
WITHOUT
CARBON
 will create infrastructure, supply chain and logistics
We
operations that are resilient to changes in the climate
and extreme weather events.
 will ensure our workforce is prepared and able
We
to adapt to the projected impacts of climate change,
including anticipated health issues for both patients
and staff and disruption to our services.
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To achieve this, we will:
Employ the UK Climate Change Risk
Assessment tools and guidance to
assess local risks to our patients and
staff, infrastructure, supply chain
and clinical services and inform our
Emergency Planning & Business
Continuity procedures.
Conduct regular climate change
impact risk assessments covering
the areas and communities we serve
and ensure that high level risks are
registered on the Trust’s Risk Register.
Develop a Climate Change Adaptation
Action Plan to reduce impact on and
ensure continuation of care for our
most vulnerable patients during heat
waves, floods and other extreme
weather events.
Host annual Climate Change
Adaptation Workshops on both a
national and local level with relevant
partners and stakeholders across the
health system and local authorities
in order to share information, raise
awareness and help prioritise and
agree coordinated action.

Train our staff to recognise and
respond to anticipated changes to the
local climate and expected increases in
the burden on the local health system.
Ensure all new and existing
infrastructure is able to cope with
rising temperatures and floods and
minimises the risk to staff, patients
and visitors and weigh this as a
key consideration when designing,
planning or leasing new premises.
Assess the risk of disruption
climate changes pose to our supply
chain and develop appropriate
management strategies to ensure
continuity of our services.
Identify risks of disruption to our
transport operations and community
services and put in place contingency
plans to cope with extreme or
unexpected events.

KEY SUCCESS MEASURE BY 2020
ANNUALClimate
CLIMATE
CHANGE ADAPTATION RISK ASSESSMENT
Annual
Change
Adaptation risk assessment
UNDERTAKEN AS ROUTINE COMPONENT OF EMERGENCY
undertaken as routine
component
PLANNING of
ANDEmergency
BUSINESS CONTINUITY PROCEDURES.
Key success measure by
2020

Planning and Business
Continuity procedures.

PARTNERSHIPS & BEST PRACTICE

PIONEERING
WITHOUT
CARBON
We will aspire to be the leading NHS service provider
for sustainable development policy and practice.
We will openly share our experience, expertise and
learning with other health and social care providers and
develop networks to share best practice on sustainable
healthcare delivery.
To achieve this, we will:
Publish our Care Without Carbon
Strategy on our website and actively
promote our work externally
through our communications
strategy and a dedicated Care
Without Carbon microsite.
Offer our support to other NHS
organisations and assist them
with developing and implementing
their own sustainability strategies
and initiatives.

Lead by example and publish a
detailed sustainability report
alongside our Annual Report each
year to chart progress against
our Seven Steps action plan.
Seek opportunities to share best
practice with other NHS bodies
and openly share information on
our sustainability initiatives with
providers and commissioners.
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Become a founding member of the
Global Green & Healthy Hospitals
Programme and play an active role
in this network.
Play an active role in local
sustainability networks, for example
Brighton & Hove City Council’s City
Sustainability Partnership.
Extend the Care Without Carbon
communication and staff engagement
initiative in collaboration with other
NHS providers in the local health
economy and promote collaborative
action across our organisations.

Encourage and support local Clinical
Commissioning Groups to develop
sustainable commissioning strategies
that take an holistic, system-wide
approach to sustainable healthcare
delivery and pioneer the development
of care pathway approaches to carbon
footprinting and CO2 reduction.
Act in partnership with commissioners
to develop initiatives that will enable
GP practices to take action in support
of sustainable healthcare delivery
in the local area, e.g. reducing fuel
poverty, reducing drug wastage and
promoting active lifestyles.

KEY SUCCESS MEASURE BY 2020
TO BE RECOGNISED AS THE LEADING NHS
SERVICE PROVIDER FOR SUSTAINABLE
DEVELOPMENT POLICY AND PRACTICE.

HOW WE ACHIEVE
CARE WITHOUT
CARBON
It is fundamental to being a sustainable
organisation that we operate with integrity
and responsibility and effective governance
is critical to ensuring that we live up to our
principles and standards and deliver on
our strategy.

results on our website and using the
outputs to inform our decision making.

Delivery of the action plan will be overseen
by our Care Without Carbon Group, led by our
Director of Finance & Facilities and executive
sustainability lead, Jonathan Reid. This virtual
group will bring together the sustainability
Initiative Leads, clinical representatives,
external stakeholders and members of the
public to shape and develop the programme.
The group will also play an important role in
scrutinising other Trust strategies to ensure
they are not in conflict with the aims of this
strategy and by working with the authors of
those strategies in order to align them with
our Care Without Carbon objectives.

Ensure that this strategy is accessible to
the public through our website and is
reviewed and updated annually.

Measurement and reporting
Measuring and monitoring our progress is
key to ensuring that we are developing in the
right direction. Transparent public reporting
is also recognised as a fundamental principle
for improvement and of good governance.
To achieve excellence in governance for
sustainability, we will:
Adopt the Treasury sustainability reporting
approach (FReM) and use this as the
basis for measuring our sustainability
performance.
Submit biannual performance reports
to our Board and continue to seek third
party validation of our environmental
performance each year, publishing the

Publish a detailed sustainability report
alongside our Annual Report each year,
to chart progress against our Seven Steps
action plan.

Benchmark ourselves against other NHS
Trusts on a number of key sustainability
indicators, including CO2 reduction.
Triple Bottom Line accounting
To underpin the embedding of sustainability
into operational and business processes
our Finance Department will work with
the Sustainability Team to introduce Triple
Bottom Line accounting as part of the
Service Line Reporting process. This will
entail attributing carbon footprint and other
environmental impacts to specific clinical
services within the Trust and presenting this
information to service managers alongside
other routine financial and operational
performance data. It is anticipated that this
will raise awareness of the environmental
impacts of service design and delivery
amongst senior management in the Trust and
provide a meaningful picture of the true cost
of the service.
In addition, we are developing new ways
of measuring and reporting on our carbon
footprint that relate CO2 emissions with
service activity. This will enable us to take
account of service expansion as we become
busier as an NHS provider.

REAPING THE BENEFITS OF
CARE WITHOUT CARBON
By taking action to reduce our emissions as set out in the Seven Steps we can expect to achieve
significant CO2 and cost savings. We have estimated the benefits of implementing this strategy
to be total cumulative cost savings of £4.75 million and a total cumulative carbon emissions
reduction of over 5,000 tonnes CO2e between 2014 and 2020.

SAVINGS OF

£4.75 million

REDUCTION OF OVER

5,000 tonnes
CO2

WE CAN ALL
CARE WITHOUT
CARBON
We recognise the vital role our staff can
play in helping us deliver this strategy
as well as the power of partnership
to accelerate progress and achieve
success. We therefore invite our staff,
patients, stakeholders and other
individuals and organisations to engage
with us and help us deliver our strategy.
As part of the launch and promotion of
Care Without Carbon we will be creating
a new website specifically aimed
engaging and inspiring staff and the
wider community to get involved and
support our efforts to become a more
sustainable NHS Trust. To put the broad,
inclusive approach of Care Without
Carbon into action, activity needs
to include a pledge – an “I’m in” that
anyone connected to the Trust can take
part in, allied to practical action. Pledges
will be made at an individual level or by
managers on behalf of their teams.
In addition to committing to a
sustainability pledge, visitors to
the site will be able to:
Track progress with the programme
and its achievements.
Read the latest sustainability news
from round the Trust and beyond
via an e-newsletter.

Learn how they can adopt more
sustainable lifestyles outside of
the workplace and the range of
benefits this can bring.
Find tips, advice and follow
links to other information and
support websites.
Access resources to use in the
workplace to promote low-carbon
care and lifestyles.
Sign up to become a Carbon Champion.
Network with other staff or visitors
to share ideas and experiences.
Read case studies outlining how
Sussex Community NHS Trust’s
Sustainability Team has supported
other Trusts on their own
sustainability journeys and discover
how the team could support their
organisation to do the same.
The website will be launched as part of
a Trust-wide Care Without Carbon staff
engagement campaign which will be
launched in 2014 and updated annually.
www.carewithoutcarbon.org

Sussex Community NHS Trust
Brighton General Hospital
Elm Grove
Brighton
East Sussex BN2 3EW
Will Clark
Associate Director Energy & Environment
01273 242064
will.clark@nhs.net
sussexcommunity.nhs.uk/about-us/sustainability
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